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How Good is our School? 

Context of Bruntsfield Primary School 
 

Vision and Values:                                                                                                                                                                                                  
We endeavor to create an inclusive educational environment of the highest quality which: 

• Values and respects each individual  

• Provides children with the necessary skills for life 

• Works in partnership for the benefit of all 

• Promotes Wisdom, Justice, Compassion & Integrity 

 

School Aims: 

We aim to: 

• provide the highest possible standard of teaching and learning experiences to 
encourage all pupils to develop as successful learners, confident individuals, 
responsible citizens and effective contributors 

• facilitate pupils and staff to achieve their full potential and celebrate achievements 

• create a stimulating, enjoyable and secure environment built on mutual respect 

• create an environment where pupils, parents and carers, staff and partnership 
services and agencies work together, show respect for, participate and contribute to 
the life of the school and wider community 

• develop an awareness and understanding of local and global issues 

 

Curriculum:  

We aim to be guided by the ‘Principles for Curriculum Design’ outlined in a ‘Curriculum for 
Excellence’ which are:  

• challenge and enjoyment 

• breadth 

• progression  

• depth 

• personalisation and choice 

• coherence  

• relevance 

 

In short, our vision for all pupils and staff is to: 

‘Be the best you can be…achieve your personal best!’ 
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The School in Context 
Bruntsfield Primary School is a large Edinburgh City Primary School that prides itself on its strong 
co-operative links with parents, carers and the community, its friendly, warm and welcoming 
atmosphere and its rich curriculum. Our pupils represent a wide cross section of society and this 
makes for a very stimulating and culturally rich school environment. 
 
The Leadership Team comprises the Headteacher, three full time equivalent Depute Head 
Teachers and a Business Manager. Last session was a year of acting appointments and change. 
Due to our rising rolls, we were able to appoint a third DHT in February 2018. Our permanent DHT 
returned part time from maternity leave in September 2018 and job shares with the former 
Principal Teacher. After an acting appointment another DHT was appointed in October 2018 
following the promotion to Headship of the previous post holder.  
Our permanent Business Manager started in February 2018 and a new Clerical Assistant and 
School Administrator started in August 2018. We have two Facility Technicians, who work shifts as 
we are open in the evening and weekends for community lets. One also supports another school.  
 
This session, we have twenty-one classes, a Support for Learning Teacher, support from an 
English as an Additional Language Teacher (EAL), a bilingual assistant as well as partnership 
services from Health, Social Work and the Police. Fifteen pupil support assistants provide support 
for pupils and teachers via a variety of learning and teaching activities to support individual pupils’ 
needs and supervision during morning break and lunches.  
 
There are specialist teachers for PE, swimming and a variety of other sports instructors throughout 
the year organised by Active Schools. We benefit from cello and violin instructors for music tuition. 
The National Youth Music Initiative Team provided training and resources for class teachers, in 
partnership with City of Edinburgh Council, to enhance learning and teaching through ‘The Wonder 
of Music’. P2 and P3 receive music lessons and P4 and P5 receive Ukulele lessons from them.  
 
To meet the demand of rising rolls over the last few years, each year we have created additional 
classrooms by splitting the largest rooms into two classrooms and reducing our general-purpose 
spaces and resource bases considerably. Over the last 10 years we have increased from fourteen 
to twenty-one classes and from 420 pupils to over 630. Playtimes and lunch times are undoubtedly 
busier. The children make maximum use of our refurbished playgrounds. £39 600 has been 
granted to the school from the Pupil Equity Fund for a second year and we shall continue to 
provide additional support, challenge and resources to ensure poverty is not a barrier to success. 
 
The Parent Council are very supportive and fully involved in the life and work of our School and 
local community. They lead a wide range of After School Clubs, plus a variety of social and fund-
raising events for families. They work with the Headteacher and staff to realise our School Vision 
and gather the views and wishes of the parent body through class representatives. 
Kidzcare provide a Breakfast Club and an After-School Club (childcare service) and hold a let for 
ninety children within the school in the afternoons. They also have use of the Annex building 
situated in the rear playground, which they share with the Community Nursery.  

Capacity for Continuous Improvement 
Bruntsfield Primary School achieve targets set in our Improvement Plan each year. We maintain 

high levels of achievement of Curriculum for Excellence Levels each year, averaging at 96% as 

well as very positive feedback from our pupils, parents and carers. Individual needs are identified 

and met to ensure Equity for All. Our improvements are Cluster based and teams of staff have 

been identified and will lead improvements in 2019-2020 to ensure a community of teachers 

collaboratively support, encourage and share innovative and effective approaches for teaching and 

learning.  
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Leadership of Change

Themes 
• Developing a shared vision, values & aims relevant to the school and its community 

• Strategic planning for continuous improvement 

• Implementing improvement and change 

 

Our Illustration 

 

Developing a shared vision, values & aims relevant to the school and its community 

• We have a shared vision for our School, underpinned on Children’s Rights. Each year it is 

updated by pupils, staff and parents. Our values reflect our local context with high levels of 

parental engagement and we continually develop ways to enhance pupil experiences 

within our school. 

• We work together to ensure that we have high expectations of and for our learners and we 

provide the best possible learning experiences to equip them to be successful and realise 

their full potential. 

• Our children, parents, carers and wider community are valued, engaged and fully involved 

in the life of the school. 

• School questionnaire results show almost all our children feel proud of their school, are 

confident learners and achieve in many areas in school, through hobbies, sports and in the 

community. 

 

Strategic planning for continuous improvement 

• Stakeholders are routinely engaged in school improvements using a range of strategies 

such as questionnaires, feedback at annual CfE Show Case Events for each stage, 

information from Class Reps and Parent Council bids for funding. This informs future 

developments and leadership opportunities.   

• Pupils identify areas for continuous improvement through the Pupil Council, Community 

Teams, Eco Team, Rights Respecters as well as through discussions with their teachers, 

pupil support assistants and the Senior Leadership Team.  

• Time for professional dialogue, collegiate learning and self-evaluation is planned each 

session and next steps identified.  

• Staff identify individual pupil needs to be supported by PEF and a range of support is in 

place and updated annually.  

• Staff self-evaluate progress in stages using the Quality Indicators and this information is 

used to inform the Standard and Quality Report and Improvement Plan.  

• Staff are committed to the process of leading change and are motivated to ensure success. 

• Senior leaders have empowered staff to initiate and lead change and set up RACI Teams 

in School and with Cluster colleagues using their suggestions from the May inservice day.  
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Implementing Improvement and Change  

• Leadership opportunities are provided at all levels for staff, pupils, parents and carers. 

• Several staff take responsibility for whole school remits such as ICT, Rights Respecting 

Schools; Building Resilience Programme; Literacy, Numeracy, SEAL and Science 

Coordinators; training of Playground Activity Leaders (PALS), Peer Mediators, Buddies, 

Junior Road Safety Officers and organising outdoor learning, camp, sports and resources. 

More working groups on issues raised by teachers are planned for 2019-2020. 

• This session, parents have supported ‘Developing Young Workforce’ by talking to pupils 

about skills required for their jobs. Parents have helped guiding discussions in pupils’ own 

reflections in home and school. We had over 70 presentations from parents and cares, 

which were enjoyed and appreciated by all.  

• Most parents and cares support our Building Resilience Programme by following up 

learning at home, discussing issues with their children. This has increased pupil skills in 

working out ways to deal with problems, 82% say they have become more confident doing 

this.  

• 86% of pupils in a recent survey tell us they feel their voice is heard. The Pupil Council 

takes forward identified priorities and gather the views of their peers in class. Pupils’ views 

are sought on a broad and balanced range of additional areas e.g. fund raising, school 

playground, Health and Wellbeing through the eight indicators as well as issues as they 

arise.  

• Teams of pupils’ influence change in their role of Playground Activity Leaders and Peer 

Mediators, Community Teams, Eco Teams, Rights Respecters and Buddies.   

• Teaching staff are developing approaches to practitioner enquiry and work collaboratively 

with colleagues beyond the school team.  

• All teaching staff have engaged with colleagues across the cluster in pedagogy discussions 

and assessment and moderation activities. 

• Data regarding children’s attainment is robustly tracked, discussed and analysed to monitor 

the impact of changes for children and work in the school. 

 

Next Steps  

These link to our improvement plan for 2019-2022 

• Refresh and revisit the vision with staff, pupils, parents and carers. 

• Develop Practitioner Enquiry to ensure all staff become more involved in focused 

practitioner and collaborative enquiry. 

• Ensure consistency of high expectation across all staff within the school. 

• Continue parental involvement to enhance pupil experiences as part of our Developing 

Young Workforce learning. 

• Staff to lead RACI Teams for school and cluster improvements.  

• Staff to identify PEF support and achieve next steps for identified pupils and monitor 

achievements.  
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Learning, Teaching and Assessment 

Themes 
• Learning and Engagement, including use of digital technologies  

• Quality of Teaching  

• Effective use of Assessment 

• Planning, Tracking & Monitoring

Our Illustration  

Learning and Engagement 

• Our environment is welcoming, inclusive and nurturing, which encourages all our pupils to 

be happy, safe and ready to learn. There is a culture of celebrating personal success and 

achievement across the whole school.  

• All pupils engage positively in the rich variety of learning opportunities planned throughout 

the year. Visits to classes and discussions with pupils provides positive feedback on this.  

• All pupils have many opportunities to develop and apply skills for learning, life and work 

through class activities, wider achievements such as events, fund raising, competitions, 

sports, outdoor learning and camp as well as through skills in our core curriculum. 

Presentations from parents and carers on careers was highly valued by all. 

• Almost all pupils are using Building Resilience strategies in class, playground and after 

school clubs. The positive impact of this is reflected in increased confidence and skills 

noted by pupils in the wellbeing questionnaire.  

• Almost all our pupils are confident, talk positively about their learning experiences and 

achieve within the four contexts for learning. They reflect on their learning in discussions 

with their teachers and peers and record their successes and next steps in their Learning 

Journey Jotters.  

• Pupils extend their engagement in life of the school through commitment to learning and 

developing a variety of leadership roles throughout the school.  

• Almost all pupils are engaged in after school clubs. Participation is monitored and pupils 

not attending are supported to do so emotionally or financially.  

• SEAL maths strategies are used to in P1, P2, P3 and to support individual needs from P4.  

• Purposeful play in P1 motivates and engages pupils in their learning, they respond 

positively to the variety of planned challenges and choices. Teachers have observed 

greater independence in most of their pupils.  

• Pupils lead learning in a variety of ways including Talking Tubs, 3D Mind Maps, KWL Grids 

and Floor Book Planning.  

• Creativity through film, art, design and drama have challenged pupils’ thinking and given 

them opportunities to explore skills in collaborative working groups. 

• Almost all pupils achieve success, in groups and in classes.  

• Most pupils are involved in learning discussions, self and peer assessment, reflections in 

Mid and End of Session Reviews. Almost all of them take responsibility for their next steps.  

• Excursions to galleries, museums, shows and events, use of local amenities, parks and 

woods plus input from businesses (ZooLab, Healthy Eating, Science Teams) enhance 

learning and teaching across the curriculum. 

•  



 

 

 

 

Edinburgh Learns: Standards and Quality Reporting and School Improvement Planning  

 

 

 

Quality of Teaching  

• All teachers plan learning and teaching with stage partners, taking account of prior 

learning, benchmarks and the principles of curriculum design.  

• Teachers use Blooms, Ryan’s Keys and De Bono’s Hats as effective strategies to support 

and challenge higher order thinking.  

• ICT is used effectively by all staff to enhance learning and teaching.  

• Teachers support pupils to lead learning through topics, research, ‘floor book planning’ and 

class activities to complement and extend our core curriculum.  

• Pupil discussions with the SLT about learning, displays, presentations and showcase 

events show their enthusiasm for, and creativity in, their learning.  

• Discussions with the SLT show all teachers know their pupils very well and are becoming 

more skilled in differentiating their planning to ensure equity and success for all.  

• Shared classroom experiences, feedback and discussions with pupils identify next steps 

for school improvement. 

• Group and individual support is in place for pupils using PEF and progress is monitored.  

• All teachers use our local environment and amenities within the City and beyond to 

enhance learning experiences. Parents and carers are involved and support excursions.  

• Feedback from parents and carers is always positive following annual Showcase Events. 

They are a great way for pupils, teachers, parents and carers to share and talk about 

learning. 

Effective use of Assessment 

• Teachers identify pupils at risk of not achieving or with additional needs. They use the 

CIRCLE document to confirm needs and to plan pathways of support with the ASL Team. 

• Diagnostic assessments are used to explore identified needs and to plan next steps.  

• Teachers use a range of assessment evidence, both formative and summative, to assess 

progress and plan next steps and access resources.  

• Annual assessments confirm teacher judgement and ensures progress is sustained for all 

pupils. Reasons for changes, our ‘shocks and surprises’, are explored and supported.  

• We moderate assessment evidence in literacy and maths using experiences, outcomes 

and benchmarks at Early, First and Second Level with Cluster colleagues to ensure a 

collegiate understanding of what it looks like to achieve a level. Teachers have found this 

informative and rewarding.  

• Robust analysis of data by the SLT informs next steps and allocation of resources. 

Planning, Tracking and Monitoring  

• Teachers plan together across a stage to ensure consistency of standard.  

• Teachers use ongoing formative assessment, benchmarks and professional judgement to 

plan and assess progress through Curriculum for Excellence and plan next steps.  

• Tracking pupil progress by teachers ensures coverage of the broad, general education for 

all our pupils. It aids transition between stages and ensures we build on prior learning.  

• Moderation with Cluster colleagues of successful learning within a level has been 

supportive and robust across the three Primary Schools feeding into BHS. 

• Staff use Leuven scales to support monitoring impact of PEF resources.  

• Teachers liaise with parents to ensure needs are planned for, supported and tracked.  

Next Steps These link to our Improvement plan for 2019-2022 

• Review and extend Literacy using James Clements Writing approach.  

• Implement CEC tracking programme, Edict, when pilot studies are complete.  
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Ensuring Wellbeing, Equality and Inclusion 

Themes 
• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, unless 

assessed to the contrary, and specific arrangements for support to improve outcomes  

• Inclusion and Equality  

 

Our Illustration  

Wellbeing 

• We have a whole school approach to wellbeing which is shared and followed by staff, 

pupils, parents and carers based on Children’s Rights and Building Resilience.  

• We use the Health and Wellbeing Indicators (Safe, Healthy, Active, Nurtured, Achieving, 

Respected, Responsible and Included) to help us Get it Right for Every Child.  

• Almost all pupils use the language of resilience when talking about feelings. They are 

becoming more confident when using solution focused approaches to resolve issues. 

• Almost all pupils tell us they feel valued and know who to go to for help if they need it.  

• Staff are proactive in promoting positive relationships and pupils and staff are valued by the 

School and community.  

• Pupil wellbeing questionnaires tell us pupils say staff treat everyone fairly and with respect. 

Almost all feel safe and they know who to go to if they are upset.  

• Parents, carers and partnership services work with us to agree and realise best support for 

pupils with long term or short-term support needs.  

• All pupils with additional learning needs are monitored. Resources and support is allocated 

to meet individual needs. Learning and support plans are adapted as progress is achieved. 

• Class and School Charters are mindful of, and promote, positive health and wellbeing.  

• Art clubs, group support from teachers and PSAs as well as individual resources and plans 

are in place to support pupils with learning, physical or emotional needs and funded by the 

Pupil Equity Fund to ensure poverty is not a barrier to success.

Fulfillment of Statutory Duties (with specific reference to Looked After children) 

• We fully comply with statutory requirements such as GIRFEC, CfE, CEC Policies and 

National Guidance/ Priorities to ensure all pupils’ needs are identified and supported.  

• All staff complete relevant training. Mandatory courses are updated as required. Autism 

training was on 7 May 2019. Other examples include Asthma, Allergies and Epilepsy. Staff 

book on to courses or complete CECIL online training.  

• The Head Teacher, two Depute Head Teachers and the Support for Learning Teacher 

have completed Equity Training. 

• Child protection training is updated every three years: next staff training update is on 13 

August 2019. Promoted staff complete enhanced Level 4: Specific Contact Workforce 

training every three years. Our Policy and practice follows Council directives. All staff 

quickly spot changes in a pupil or their behaviour, disclosures are followed through quickly.  
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• We have robust procedures for supporting, recording and monitoring pupils with child 

protection or well-being concerns or who have been, or are, care experienced/ LAAC.  

• Partnership services support our pupils’ needs and Child Planning Meetings are well 

attended by parents and carers. Pupils’ voice is heard in the meetings, either in person, or 

through their pre-prepared reflections.  

• The Service Level Agreement with Educational Psychologist and ASL Team Leader is 

updated annually and next steps identified.  

• We have taken effective steps to support pupils from families where there is hardship 

through the Pupil Equity Fund. Needs and support are detailed in our Equity Plans for each 

individual pupil and we monitor individual pupil progress. Data shows our PEF pupils’ 

attainment and achievements are spread through-out the percentiles. They do not all fit 

one category and many achieve very high levels of attainment. 

Inclusion and Equality  

• Parents, carers, partnership services and charities work with us to plan additional support 

to meet individual needs. Child planning meetings are always well attended and next steps 

agreed and achievements celebrated. We achieved our Visual Timetables Bronze 

Certificate and social stories are successful approaches used by staff. 

• Low incidence pupil support assistant hours from CEC are allocated and in place for pupils 

with complex needs. School PSA hours are allocated to pupils with individual needs, or to 

those at risk of not achieving their CfE Level.  

• EAL staff and bilingual assistants support new pupils through enhanced transition and 

support for learning and teaching. Profiles of competence are updated annually.  

• Equity Plans, Additional Support Plans, Individual Educational Plans and support strategies 

are in place to ensure all pupils are achieving, included and all needs are supported.  

• Pupil support assistants provide very good support in liaison with our ASL Team.  

• Social Skills Groups, Therapy Inclusion Project, Emotions Talks Teams are effective in 

developing skills, resilience and emotional wellbeing. Two more PSA are being trained in 

Seasons for Growth in June 2019. 

• CIRCLE time, Bubble Time and Time to Talk have helped pupils learn how to resolve 

issues themselves and when to seek help.  

• We have clear transition records to ensure pupils are identified and supported at times of 

transition.  

• We have been supportive to pupils and their families who identify as a different gender and 

work with parents and carers to meet their needs.  

• All staff completed Pivotal Training to encourage consistency of approach in school.  

• Uniforms, payment for after school clubs, trips are available through PEF and our own 

Primrose Fund.  

•  Wider achievements are monitored, and pupils and families are supported to participate.   

• Rights of the Month are shared at Assembly, extended in class and shared with parents.  

• Pupils and staff participating in religious festivals are supported. Assemblies celebrate a 

variety of Festivals throughout the year.  

• Enhanced transition for pupils moving to school, between stages and to BHS is effective.  

Next Steps 

• Whole staff training in 1 in 5.  

• Purchase and train staff in the use of Boxall Assessments. 

• Revisit restorative practice to ensure consistency across the School in language, 

skills and approaches to ensure we build and maintain positive relationships for all. 
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Raising Attainment and Achievement

Themes 
• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learner’s achievement  

• Equity for all learners, including specific reference to Looked After children and other 

Equity cohorts

Our Illustration  

Attainment in Literacy and Numeracy  

• In standardised assessments in Literacy and Maths our results show pupils continually 

improve and are above average for the City and favourable with comparator schools. 

• Pupils achieving CfE Reading Levels at the expected stage are:                                                           

P1 = 95.7%, P4= 96.6%, P7=100%.  

• Pupils achieving CfE Maths Levels at the expected stage are:                                                                            

P1 = 95.1%, P4= 96.7%, P7=100%  

• Many pupils are working beyond their level in some experiences and outcomes. 

• The majority of pupils supported by PEF achieve their CfE Levels in P1, P4 and P7. Those 

who do not, are supported in their learning.  

• We have a robust tracking system which allows us to closely monitor the attainment of all 

our pupils; to determine trends and to closely monitor vulnerable groups such as English as 

an Additional Language (EAL), looked after or care experienced; disability, young carers, 

pupils’ experiencing hardship or those with additional or complex needs.  

• This includes class and individual overview sheets, produced by the SLT, which allows a 

clear, visual analysis of how pupils are progressing on an annual basis. This is used by 

teachers to inform their own judgements and to plan movements in groups and appropriate 

support and challenge and to allocate resources to support individual and group needs.  

• Teachers discuss pupil progress and needs at termly attainment meetings with the Senior 

Leadership Team and next steps are agreed.  

• Teachers plan together and identify ways to use our Pupil Equity Fund to ensure poverty is 

not a barrier to success.  All staff are aware and supportive of pupils with complex needs 

and challenging circumstances.  

• SEAL maths strategies are used to in P1, P2, P3 and to support individual needs from P4. 

This has given pupils confidence and skills in maths which is reflected in their progress.   

• P1 classes have benefitted from maths zones as part of planned, purposeful play and a 

variety of challenge activities.  

• Parents and carers give positive feedback at Parent Consultation Meetings and additional 

Child Planning Meetings are arranged if a pupil is at risk of not achieving a level. 

Attainment over time 

• Attendance is at 97% for almost all pupils, a few have attendance less than 70%. 

• We have no exclusions. Inclusion is successful and very well supported by staff, parents, 

carers and partnership services and CEC ASL Team.  



 

 

 

 

Edinburgh Learns: Standards and Quality Reporting and School Improvement Planning  

 

 

 

• Standards of attainment have continued to rise over the last eight years and we maintain 

high levels of attainment and achievement and support pupils with complex needs.  

• Almost all pupils achieved their expected level in all curricular areas and many are working 

beyond their expected level. Pupils with complex needs achieve their individual targets, 

with support from our ASL Team, parents and partnership services.  

• Almost all pupils take part in after school clubs, competitions, sports, etc. Pupils not 

currently attending clubs are identified and supported to do so.

Overall quality of learners’ achievement 

• Our pupils are successful learners, confident individuals who effectively contribute to the 

life of the school through the many leadership opportunities and events we offer and are 

responsible in school and the community. They receive many compliments on their attitude 

and behaviour in school, during excursions and from visitors.  

• Almost all pupils have made significant progress in reading, writing, listening, talking, 

maths and numeracy as they move from P1-P4 and from P4 -P7. 

• Pupils with individual needs are supported and progress within their individualised 

educational plan. 

• Almost all pupils are fully engaged in their learning and through discussions with teachers 

and PSA take responsibility for next steps.  

• Our focus on ‘Developing the Young Workforce’ has enhanced discussions between pupils, 

teachers, guest speakers to school and parents and carers about aims and aspirations for 

future careers. Pupils develop leadership skills through the many opportunities we offer.

Equity for all learners, including specific reference to Looked After & Equity  

• Equity plans are in place for each child who requires support to achieve equity for all. They 

are updated annually and provide a basis for discussion during transitions between stages 

and schools. The Equity Plans identify the need to be supported, the learning and teaching 

styles which are effective, and the support given by teachers, pupil support assistants, the 

Support for Learning Teacher, English as an Additional Language Teacher and any 

partnership services involved. These plans are discussed at termly meetings with the 

Support for Learning Teacher and with the SLT throughout the session. Resources are 

allocated as appropriate. This ensures all learning needs are identified and met.  

• Pupils benefit from a wide variety of effective support from pupil support assistants.  

• Well planned programmes are in place to support physical, social, emotional and 

communication needs as well as literacy and numeracy skills.  

• The Support for Learning Teacher provides advice and guidance for staff, parents and 

carers when pupils are diagnosed with a wide variety of needs including visual stress, 

hearing impairments, autism, dyslexia and complex medical cases etc.  

• Partnership services work effectively with us to guide practice for identified pupils.  

• Pupils who are transitioning between genders are sensitively supported and liaison with 

parents, carers and partnership services guides the best ways to support them.  

• Care experienced pupils are sympathetically supported and their teachers provide a safe 

and nurturing environment for them and liaise with their carers to meet their needs.

Next Steps. 

• Develop writing through CEC ‘Create a Writing School’ using the James Clements 

approach.  

• Staff to identify ways to use third year of Pupil Equity Funding to support individual social, 

emotional, academic and physical needs. Update staff on 1in 5 training. 



0 

 

 

 

Choice Quality Indicator: Transition

Themes 

 

•    Arrangements to support learners and their families.  

•    Collaborative planning and delivery.  

•    Continuity and progression in learning.  

Our Illustration 

Arrangements to support learners and their families

• Transition arrangements to P1, between stages and to High School are designed to ensure 

pupil wellbeing and achievement as they focus on social, emotional and physical needs as 

well as learning achievements and next steps. We believe we achieve this through the 

wide variety of events which have developed over the years in response to staff, parents, 

carers and pupil feedback.  

• Nursery to P1 transition events are always very well attended by all parents and carers. 

• Video clips showing life in P1 and stories about P1 are shared with nursery pupils in 

advance of their welcome visit to P1 classes where they meet their peers and teachers in 

June each year. Parents and carers meet SLT, P1 staff, Parent Council and our school 

nurse. Staff and P7 Buddies share how they support P1 pupils in their first year at school. 

• Nursery to P1 Transition Projects are planned by Cluster staff, started in nursery, continued 

over the summer by pupils, parents and carers and completed in August by P1 teachers.   

• The Parent Council organise a ‘Teddy Bear’s Picnic’ for new P1 families to make new 

friends at the start of P1. Experienced families help answer any queries they may have. 

• P1 Teachers lead a ‘Welcome to P1 Meeting’ in the first two weeks of term to share 

expectations and answer questions about life in P1.  

• Individual Parent Consultations are organised for each pupil and their families in October 

and January each year to share achievements and plan next steps.   

• CfE Showcase Events, to share learning with parents and carers and to gather feedback, 

are planned and led by teachers for each stage, each year.  

• Transition Folders are updated annually, and key information is shared with the next 

teacher and line manager in advance of moving classes and updated as appropriate.  

• Additional Child Planning Meetings for pupils who have needs or who are anxious are 

always well attended by parents, carers, partnership services. Action points, shared by all 

lead to successful transitions to new stages, classes or schools.  

• Enhanced transition between stages and schools has proven effective as pupils and 

parents and carers tell us they feel supported.  

• We have many excellent transition events leading up to pupils three day visit to 

Boroughmuir High School. Events include: P6 Maths Day; P6/P7 Sports; P7 Winter 

Science Lectures; P7 Art and Design and Health and Wellbeing activities. They are 

attended by all our pupils and all are very well received. Feedback from former pupils, 

parents, carers and BHS staff tells us our P7 pupils settle very well into High School.  

• Transition arrangements are evaluated and updated annually to reflect feedback and new 

initiatives identified in our Cluster Improvement Plan.  
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Collaborative planning and delivery.  

• Cluster Head Teachers meet termly to plan for consistency across the Cluster.  

• DHTs from all three Primary Schools work together to lead learning for Cluster teachers to 

realise the objectives set in the School Improvement Plan.  

• Effective collaborative Cluster planning and delivery this session has included:  

o Planning and moderating of successful learning within Early, First and Second 

Level in Literacy and Maths to ensure consistency and progression. 

o Assessment is for learning: effective questioning and thinking skills.  

o Increasing pupil engagement: pupils leading learning, pupil voice, shared success 

criteria, personalisation and choice, use of Talking Tubs, Floor Book Planning and 

consistent approaches. 

o Developing Skills for Learning, Life and Work: application of skills and discussions 

on skills for work. 

• Teachers told us they found planning holistic assessments and moderating learning in 

literacy, with cluster colleagues helped them become more confident in assigning a Level. 

This helps us achieve consistency in transition data from all the Cluster Primary Schools.  

• Teachers found working together as a Cluster rewarding and said they would like to 

continue this approach. Therefore, staff met in the May 2019 Inservice Day to identify 

improvements to be led by teachers for teachers across each Level. A selection of topics to 

be achieved at Early, First and Second Level, though RACI Teams, are planned for 2019-

2020. Details shared in our School Improvement Plan.  

Continuity and progression in learning. 

• Teachers plan together to ensure there is continuity and progression in learning and 

teaching in all curricular areas across the school.  

• Tracking pupil progress, by identifying coverage of the broad, general education, allows 

staff to plan next steps at the appropriate level. This ensures our pupils are supported and 

challenged to achieve success at, and beyond, their level. 

• Wellbeing concerns and child protection information is shared with High School Leaders in 

line with Council Policy. Additional Child Planning Meetings are arranged with Social Work 

as appropriate.  

• P7 Profiles are updated annually by Cluster staff and completed in P7 ready for use in S1. 

• Guidance staff liaise with P7 teachers in May to prepare for pupils transferring to BHS.  

The Support for Learning Team and DHTs from Primary and High School to share 

information and to plan support ready for the start of S1.  

SEEMIS information is transferred to BHS in June each year in line with Council Policy.  

• Liaising with and feedback from parents and carers throughout the year includes Parent, 

Pupil, Teacher Consultation Meetings, annual CfE Showcase Events for each year to share 

learning, feedback in home learning jotters, Teacher/ Pupil Mid and End of Session 

Reviews as well as annual Reports. Additional meetings are arranged as required.   

• All our pupils move successfully into their High School and many come back to visit and 

share their experiences.  

Next Steps  
• Evaluate P7 to S1 transition dates to give balance throughout the session.  

• Teachers to lead school improvements through RACI Teams with Cluster colleagues in 

Early, First and Second Level.    
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Equity and Best Value

Pupil Equity Fund  

Information about the approaches taken to improve outcomes for targeted children.            
Information about the impact.                                                                                                        
Statement about Exceptional Spend 

Over the two years of Pupil Equity Funding, pupils have benefitted from increased support.        
This has included: 

• Employing a teacher for two days per week to give additional teaching time for maths 

groups and/or individuals. When our teacher retired, supply staff were employed. As it has 

proven successful, we are continuing this for 2019-2020.                                                                                                 

Impact: Group and individual support had a positive impact as pupils have been supported 

to develop maths skills, extend discussions on strategies employed to problem solve in 

maths, to learn from each other and build friendships. This has led to increased pupil 

confidence in maths and we shall continue to monitor progress.  

• Additional pupil support assistant hours are used to support pupils in class, in groups or 

individually in literacy and numeracy. We have also used PSA hours for PSA led Art 

Therapy/Club where the focus has been on building confidence and time to talk.                                                                                                                  

Impact: The trust in the relationships built through art at lunchtime has led to pupils talking 

about issues which affect them on a one to one basis. This allowed the PSA to listen, share 

experiences and talk through possible ways to support the pupils. The pupils often said, 

just talking had helped them feel better. Other successes included the use of Emotions 

Talks to support pupils to develop their emotional literacy and begin to identify their 

emotions and possible reasons for them. 

 

• The increased awareness has led to identifying triggers which impact on behaviour in 

social situations. Pupils have used strategies and increased skill and vocabulary to explain 

their feelings when in class and in the playground. This has led to pupils growing in 

confidence through increased self-awareness, improved play and inclusion in games and 

activities. Having time to talk has been valued by both the PSA and pupils. Additional 

support in class for one to one learning is always valued by all staff and pupils and 

programmes are agreed with the teacher and support for learning teacher.  

 

• One day Principal Teacher time: The time allocated was shared between the Principal 

Teacher and Depute Head Teachers to give them additional time to work with pupils who 

have more complex needs.                                                                                                           

Impact: Pupils have someone they can go to very quickly to talk and receive support. This 

has led to quick resolutions and next steps being actioned and followed. Success in this 

has been evident as the pupils are now using strategies independently, which has led to a 

decrease in the number of times they need to leave class or the playground.  

 

• Sumdog, an ICT maths programme which pupils use independently to improve 

computational knowledge, skills and speed in addition, subtraction, multiplication and 

division in a colourful, games-based way.                                                                                  

Impact: Pupils learn numeracy skills in school and then use these skills in Sumdog 
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activities to increase automaticity, using iPads in our Computer Suite. They are 

encouraged to continue the activities at home. The programme monitors individual 

progress and adjusts the actives to reflect individual pupil progress. Applying the 

knowledge, skills and speed gained through use of Sumdog, in other maths activities is our 

next steps.  

 

• The Yard has been an exceptional venue to allow pupils with complex needs to develop 

special awareness and skills in an exciting, safe environment.                                                                                                                              

Impact: Pupils benefitting from the Yard have attended each week and have built 

relationships and skills to allow them to improve strength and dexterity. Feedback at Child 

Planning Meetings from parents, carers, staff and pupils, has shown this is a highly valued 

experience and we shall continue it next session.  

 

• School uniform and sports kits.                                                                                            

Impact: Increased identity with the school and feeling of belonging for all pupils. 

 

• Whole staff training from Pivitol. The training was based on ‘When Adults Change, 

Everything Changes’. Cluster training on Mind stretches focused on ways to improve pupil 

engagement and pupil led learning.                                                                                                   

Impact: Pivitol training has given us ways to enhance pupil engagement through language 

and approaches used by staff. Pupils have increased their capacity to lead learning and 

become more engaged in topics through floor book learning and discussions on next steps. 

 

• Resources: Additional resources have been purchased for Play Box and individual 

programmes, books and games for specific pupils.                                                           

Impact: Staff and pupils have all the resources they requested and use them appropriately 

to support individual needs. The resources will either go with the pupil as they move stages 

or be available for other pupils if they are ready to move on to another level. The training 

pupil support assistants have been given to use these programmes and resources will be 

able to be used with other pupils in the future.  

Best Value  

Information about the processes for managing finance, such as School Fund Committee: 
membership and quality assurance of these processes 

• Teachers use collegiate activity time in March to work together to share ideas, knowledge 

and strategies to identify best ways to support individual pupils identified through PEF, 

evaluating the support in place for the current session and planning next steps for the 

following session. We discuss things we wish to ‘adopt, adapt or abolish’. All staff are 

mindful of what may work with one pupil, may or may not be effective with another. 

Teachers, pupil support assistants and the support for learning teacher, meet each term to 

plan support and share next steps for identified pupils. Training needs are identified by staff 

and/ or partnership services who work with us.                                                                                                                                                 

• This information is collated, and the Senior Leadership Team organise support requested, 

allocate resources and plan recruitment. Training is organised and led by SLT, school staff, 

partnership services and as a Cluster depending on the needs and skills of the team.                                                                                                                              

Impact: This ensures a collegiate approach as all staff are involved in planning, sharing 

ideas, training and agreeing next steps for support each year. It ensures best value as we 

continue what is working well, adapt anything to be improved or abort if there is no visible 

impact. 
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• Updates on the financial overview are prepared by the Head Teacher and Business 

Manager. Financial and staffing implications are shared at Senior Leadership Team 

Meetings. Challenges we have overcome have included staff changes and recruitment. 

There have been occasions when we have had to move temporary staff, from PEF, to 

teach a class, when there was no supply available and recruitment took longer than 

expected. We have also had to move pupil support assistants when a pupil enrolls with 

complex needs until we can recruit. Delays have also occurred when the temporary 

member of staff secures a permanent position in another location. This has accounted for 

an underspend whilst recruitment is in process. Several of the resources purchased had 

not been allocated to the PEF code. This has been addressed.  

Information about approaches to Poverty Proofing the School Day, including One in Five 
Training 

• Three members of staff have been trained in One in Five Training and almost all of the 

Senior Leadership Team have completed the Equalities Training. Whole staff training in 

One in Five is planned for 2019-2020. Cluster Schools representatives from each of the 

schools met to share experiences and skills in One in Five to plan consistency as pupils 

move from Primary to Secondary School. This will be continued. Additional uniforms, 

lunches, fruit, financial help with trips and excursions are in place for any family in need of 

support, as well as organised individual support as appropriate.  

Information about use of PEF Framework or Waivers to comply with statutory procurement 
regulations. Use of resources including digital resources, and equity of access and overall 
statement about impact of financial spending in relation to meeting objectives, e.g. value 
for money. 

 

• Additional support for pupils, supported by Pupil Equity Funding, by teachers, pupil support 

assistants and the variety of resources purchased to meet individual needs has helped 

pupils grow in confidence and skills and either improve or maintain levels of attainment and 

achievement.                                                       

• This year, we are planning to add play therapists to our selection of ways to support 

individual pupils. We are currently seeing partnership services to work with. If none are 

available through the CEC approved suppliers identified in Oracle. We shall seek advice 

should the provider we find require a waiver to progress.  

• Pupil Equity Funding has been a welcome addition to the ways we are able to support and 

challenge pupils in need to ensure poverty is not a barrier to success and is much 

appreciated. 
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Self-Evaluation Schedule 

  17/18 18/19 19/20 20/21 

Leadership and Management Overall      

1.1  Self-Evaluation for Self-Improvement     

1.2  Leadership of Learning     

1.3 Leadership of Change  

1.4 Leadership and Management of Staff     

1.5 Management of Resources to Promote 
Equity  

    

Learning Provision Overall 

 

    

2.1 Safeguarding and Child Protection     

2.2 Curriculum     

2.3 Learning, Teaching and Assessment   

2.4 Personalised Support     

2.5 Family Learning     

2.6 Transitions      

2.7 Partnerships      

Successes and Achievements Overall

3.1 Ensuring Wellbeing, Equality and 
Inclusion  

      

3.2 Raising Attainment and Achievement       

 

3.3 Increasing Creativity and Employability   

       



 

 

 

 

 


